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Purpose of the Job. The Restaurant Manager is the most fundamental figure in the business unit. The manager is the one in charge of the entire facility. Despite determining the profits and loss of the restaurant, the manager also ensures the highest standards of services are highly maintained in the organization as well as the company’s standard operating guidelines. The restaurant manager ensures that every customer that enters the business unit leaves it smiling. He or she high morale and a sense of belonging to the employees through training, capacity building, and development of skills. He or she maintains high standards of ethics, communicates and resolves disputes in an amicable manner. 
List of duties
1. A day to day running of the business unit. 
2. Supervision of procurement, beverages and food production, logistics, service delivery, housekeeping and collections functions, (Morgan, et al, 2018). 
3. Controls the payroll and Human Resource functions such as recruitment, training, induction and performance monitoring and evaluation. 
4. Ensuring adherence to the institution’s set standards. 
5. Management of the counts and finances of the organization by maintaining close supervision on the financial performance of the organization. 
6. Resolving conflicts and disputes within and outside the organization. 
Decision making
1. Taking financial decisions within the organization’s capacity. For the higher decisions that are beyond the organization’s capacity, the restaurant manager should opt for an outside-competent employee. 
2. Making hiring, training, firing and promotion decisions for the subordinates. He or she also provides a higher level for the members of staff. 
3. Organizing and conduction the employee appraisals as well as compensation-related decisions. 
Relationships
1. He or she prepares reports before forwarding them to the vice presidents of operations and finance. 
2. Reportees- housekeeping staffs, Front office staffs, customer relation staff, and marketing executives.
Essential qualification- have a master’s degree in hospitality related courses from a highly recognized institution. Moreover, an experience of more than five years in Hotel, Resorts or related facility is important. The applicant must be calm, trustworthy, composed and vigilant. He/she must be able to work under high-pressure conditions. Lastly, he must be a good communicator, problem solver and negotiator. 
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